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Present:

Tel: 07943 279946 e-mail: starstonparishcouncil@yahoo.co.uk

Minutes of STARSTON ANNUAL PARISH MEETING
held in the Jubilee Hall at 7.30pm, Monday 22" May 2023

Clir P Astor, ClIr A Leitch, Clir A Knowles, Clir K O’'Keeffe, DClIr C Hudson

Members of the public: 8
Clerk to the Parish Council: Mrs Libby Alexander

1. To consider accepting apologies for absence.

No apologies had been received in advance of the meeting.

2. Chairperson’s Welcome and Report (Appendix 1 for the full copy of the report.)

Cllr P Astor welcomed everyone to the meeting. He remarked upon the strong
community spirit in the village, with events held to celebrate both the late Queen’s
Platinum Jubilee and the King’s Coronation during the past year. He also reported
on the success of the Warm Welcome lunches that had started in the Jubilee Hall
and which had gone from strength to strength. ClIr Astor thanked his fellow parish
councillors for all that they do in their various positions of responsibility. He
particularly thanked Ann Leitch and Fay Fitch, who had stood down, and welcomed
the new Councillors, Karen O’Keeffe, Chris Sparrow and Andy Leitch, who had
joined the Council.

3. To receive reports on matters of interest to the parish from the District and
County Councillors.

Cllr C Hudson reported the following on behalf of South Norfolk District Council:

He was pleased to support Starston on the Neighbourhood Plan and he
congratulated the steering group on their success in getting it adopted.

Community Speedwatch and a member of the Police would continue with
their presence in local villages in order to address the ongoing issue of
speeding.

A number of grants had been made available from SNDC in the past year,
including for the Queen’s Platinum Jubilee and King’s Coronation
celebrations and the Warm Room Initiative.

Faster, fibre broadband was being deployed locally.

South Norfolk Council was now based in offices at Broadland Business Park.
The Long Stratton office was now closed; the potential for its use as a
community hub was currently being investigated.

The composition of the Council had changed following the Elections in May
with a mix of parties which should allow for a more consultative Council.

There were two District Councillors to support Starston, Clir C Hudson and
Clir D Thompson. Clir M Wilby was the County Councillor.

Each District Councillor has a local member’s fund from which funds may be
available for projects in the community.
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CClir M Wilby was not in attendance and had not provided a report prior to the
meeting due to illness.

To approve and sign the Minutes of the last meeting held on 19" May 2022.
Approved as a true and correct record of the meeting.

To discuss matters arising from the Minutes of the last meeting.

There were no matters arising from the Minutes of the last meeting.

Reports from organisations and groups active in Starston (Appendix 2 for the
full copies of the reports.)

(i) Parochial Church Council

The Clerk read highlights from the PCC report on behalf of St Margaret’s Church
due to the absence of Mrs R Cawcultt.

(i)  Starston Jubilee Hall
Mr P Grimble read the Jubilee Hall report.

(iii) Glebe Meadow
Mr P Grimble read the Glebe Meadow report.

(iv) Community Speedwatch
Mr H Websdell read the Community Speedwatch report.

(v) Pigeon Post
Mrs S Moore read the Pigeon Post report.

(vi) Starston St Margaret’s Tower Ringers
Mr H Websdell read the St Margaret’s Tower Ringers report.

(vii) The Starston Youth Club
Mrs A Leitch read the Starston Youth Club report.

(viii) The Starston Charities

The Clerk read highlights from the Starston Charities report in the absence of Mr
Julian Taylor.

(ix) The Starston Pealers

No report provided.


mailto:starstonparishcouncil@yahoo.co.uk

“starsTon  Starston Parish Council

‘9'80 Mrs Libby Alexander (Parish Clerk) 25 Hill Farm Road, Long Stratton, Norfolk, NR15 2WA
Tel: 07943 279946 e-mail: starstonparishcouncil@yahoo.co.uk

7. Any Other Business
None.

Meeting closed at 9.15pm
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Appendix 1

Starston Parish Council Chairman’s Annual Report, May 2023

Welcome to this — my second — annual Parish Meeting, following what on any view has
been a pretty momentous year. For since last May, we have witnessed two remarkable
national events, the likes of which | certainly don’t expect to experience again, and which
unsurprisingly the village of Starston celebrated with fitting style and downright fun.

Last June, we marked the late Queen Elizabeth’s Platinum Jubilee — 70 years of
unparalleled service and duty — with a series of hugely enjoyable events on the Glebe
Meadow and the adjacent road which was closed for the occasion. The living legacy of
that historic episode, besides our own happy memories, is the small-leaved lime tree that
| hope will stand majestically for many generations to come.

Just a few weeks ago, of course, we celebrated the Coronation of King Charles and
Queen Camilla, and once again the Glebe Meadow proved what a precious resource it is
within the community; not least as a great place for a party. There were many uplifting
aspects to the day, but | think it's worth highlighting one fact in particular: for as we
assembled for lunch, and then on the lead-up to the loyal toast, we were treated to a
consummate performance by our trusty team of bell ringers, whose Tower Captain,
Herbert Websdell — almost uniquely, surely — had also been a bell ringer at the time of
the last Coronation in 1953.

Continuing the musical theme — rounding off both our royal celebrations, and enlivening
many events in between, was an exciting phenomenon unheard before the Jubilee party.
| speak of course of the Starston Allstars. This band — our band — which started, frankly,
as a bit of fun, has justifiably established a reputation for genuine talent and an
extraordinary diversity of music. Success breeds success; so in turn, first the Parish
Council and then the trustees of the Jubilee Hall were keen to help fund the purchase of
a state of the art sound system, which is now a valuable asset for the whole community.

The other new feature in the village that, again, both the Parish Council and the Jubilee
Hall can take pride in is the Warm Welcome lunches that meet in here regularly. As |
have seen for myself whenever | pop in, this community within the community brings
enormous pleasure and a sense of companionship to residents who perhaps wouldn’t
otherwise have the opportunity to get out for a meal and a blather. If you’ve never been,
do come; it really is Starston at its best. Like all such successful initiatives, it takes a lot
of work on the part of very many volunteers; but | must single out for special mention
Ann Leitch, who was the principal driving force behind it, and Janet and Geoff
Broadhurst, who more than anyone else bring a personal magic to the whole affair.

Janet, I'm delighted to say, is still a prized member of the Parish Council. However, we
are having to come to terms with Ann Leitch’s departure from our ranks. Even after her
six years as Chair, Ann stayed on to give us the benefit of her wisdom and enthusiasm,
and her familiarity with everyone and everything to do with the village. But | guess it was
inevitable that one day Starston would prove just too small a canvas for her to display
her commitment to service, and so — to mix my metaphors — she has spread her wings
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further and wider, and is now sharing her skills on a national scale. All is not lost,
however, as we now enjoy the equally valuable but markedly different skill-set of another
Leitch, Andy Leitch.

Last year, we regrettably lost as a Parish Councillor Fay Fitch; but | was really pleased,
as we all should be, that legendary sports impresario Chris Sparrow agreed to be co-
opted onto the Council. He continues a proud Griffin family tradition of serving on the
Parish Council, and has already volunteered, or been volunteered, to ease Janet
Broadhurst’'s burden of responsibility regarding footpaths.

The other relatively recent member of the Council is Karen O’Keeffe: she had been such
a significant member of the Neighbourhood Plan Steering Group that we simply had to
get her onto the substantive Council. Karen brings a beady eye to monitoring the
Council’s financial affairs, and helps our tireless clerk, Libby Alexander, (and indeed me),
with budgetary matters and suchlike.

Janet Broadhurst is still responsible for the village’s emergency plan and database, so if
there is anyone — whether new resident or more established member of the community —
who hasn’t provided the sort of details which could be of vital assistance in an
emergency, do please let Janet know.

Our other two Councillors — Andrew Knowles and Stuart Griffin — bring their own
respective strengths to our deliberations and activities. Andrew is the epitome of crisp,
authoritative, discipline and command: so who better to coordinate the forthcoming litter
pick this coming Saturday afternoon? Stuart, perhaps, has more of the look of an
undercover operative, but | for one find his sound judgment and support invaluable. The
good news is that we were all elected unopposed at the recent local elections; and for
better or worse, | was re-elected Chairman at our meeting as a new Council last week.

Finally, a couple of brief reports on Council business. First, the Neighbourhood Plan:
after goodness knows how many years, | am proud to report that that important but
protracted saga has at last concluded. The draft Plan, on which the Steering Group had
devoted so much time and effort, was duly passed in the Referendum in December and
now has statutory force. The consequence is that the vision and policies that the adopted
Plan sets out must be reflected in any development in and around Starston over the next
20 years. The key message is, essentially, steady as she goes; and remember the
Strategic Gap between here and Harleston.

The other scheme | wanted to mention is a joint partnership we have agreed with Norfolk
County Council for the erection this year of “Quiet Lane” road signs along Low Road and
beyond, in the hope of making that tricky stretch of road safer for cyclists, horse-riders,
joggers and walkers.

It goes without saying that the role of the Parish Council is to serve the community, and
you can be sure that my fellow councillors and | will continue to try and influence local
issues like Low Road with a strong sense of responsibility and commitment. One thing
I've learnt, particularly having seen the truly staggering willingness on the part of so
many people to volunteer and contribute over the Jubilee and Coronation weekends, is
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that such an approach is simply the natural order of things in Starston. | am proud to be
associated with it.

Philip Astor
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Appendix 2

ST MARGARET’S CHURCH
STARSTON
Annual Report of the Parochial Church Council
For the period
1 January 2022 to 31 December 2022

INTERREGNUM

Independent Examiner
Mr Geoffrey Broadhurst
The Orangery
Church Hill
Starston
Harleston, Norfolk
IP20 9PF
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BACKGROUND:

St Margaret’s Parochial Church Council has the responsibility in promoting within the ecclesiastical parish the whole
mission of the Church, Pastoral, Evangelistic, Social and Ecumenical. It also has maintenance responsibilities for the
Church and graveyard. Starston is a rural parish, covering approximately four miles in length and 1.5 miles in width.
There are approximately 300 residents, some of whom do not live permanently in the village.

PAROCHIAL CHURCH COUNCIL:

Members are elected at the Annual Parochial Church Meeting in accordance with the Church Representation Rules.

Rector: Reverend Sarah Walsh until October 2023.
Wardens: Julian Lombe Taylor (JLT) and John Formston (JF)
Elected Members:
PCC Chair: John Formston
Children and Vulnerable Adults Rep. Rev. Norman Steer (NWS)
Deanery Synod Reps: Rev. Norman Steer and Mrs Ruth Cawcutt
Treasurer: Acting Treasurer John Formston
Secretary/Electoral Roll Officer: Mrs Ruth Cawcutt (Flowers, Cleaning and Church Opening Rotas)
PCC Members Ms Sheena Duncan (SD)
Mr Bryan Hanner (Verger) (BH)
Dr Edward Libbey (EL)
Mr Herbert Websdell (Tower Captain of Bell Ringers) (HW)
Mrs Julie Websdell (Jw)

Ms Margaret M Griffiths  (MG)

GENERAL: (RC)

The PCC are very grateful to The Revd’s Sarah Walsh (until she resigned in October 2023) and Norman Steer, and
the Churchwardens, for their hard work in ensuring that the weekly services proceeded; they are now back to
normal.

Thanks to Julian Taylor and John Formston for their activities as Churchwardens and to Bryan Hanner as Verger.
Thanks to John Formston, acting Treasurer, and Ruth Cawcutt, Secretary, who diligently give a great deal of their
time to such important duties.

The PCC has met 6 times throughout the year. The Annual General meeting for the year ended 31 December 2021
was held on 24 April 2022.

St Margaret’s has a section included within the Starston Village website and events are notified within the Pigeon
Post, the local village magazine.

Services and Celebrations:
The Mothering Sunday Service was held on 3™ Sunday in Lent, when posies were distributed.

The Platinum Jubilee festivities were held on 4™ June in the village; these were followed by a service of celebration
in the church on Sunday 5™ June. Special floral arrangements and pictures entitled ‘Rose of England’
commemorating Her Majesty’s life were displayed. A total of 16 potted roses given by Whartons rose growers were
very much appreciated, as these were sold at the conclusion of the celebrations and £320 raised for church funds;
amongst the roses was a new variety cultivated by Whartons named ‘Hopes and Dreams’. The PCC are very grateful
to Whartons for their very kind donation.
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The Annual Fete was held on 6th August on the Glebe Meadow and was enjoyed by a large number of people and
raised £1,800.00 towards church expenses. With the advancing years of the members of the PCC, it is hoped that

the village will take on the responsibility of organising this annual event so that all organisations within the village
will benefit.

Battle of Britain service was held on 11" September. Sadly the Revd. Norman Steer was unable to take this service
having suffered an accident at home and was incapacitated. The service was led by John Formston, and the talk was
given by Group Captain Andrew Knowles of the Royal Air Force (retired); the bagpipes were played by Mr Philip
Astor. Harvest Festival was held on 2nd October followed by a supper at the Coach House, Starston Place, with 30
people attending; our grateful thanks to Julian and Philippa Taylor for hosting. The Annual Service of Remembrance
was held on Sunday 13™ November. The Service of 9 Lessons and Carols took place on 18™ December, followed by
mince pies and mulled wine.

The church was again open on Saturday mornings.
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SERVICES:

During the year there were 31 Funerals; 1 Wedding; 1 Baptism. Sunday Worship is conducted from the BCP. Holy
Communion is on 1% and 3™ Sundays in the month. On the 2" and 4% Sundays a Churchwarden-led service is held.
When there are special services, i.e., Mothering Sunday, Battle of Britain, Remembrance Service, Harvest Festival,
these are prepared and usually arranged by the Revd. Norman Steer as appropriate for the occasion.

The PCC and congregation are most grateful to Mr Paul Grimble, our organist, for the service and dedication he
gives.

TOWER BELLS: (HW)

Our gratitude is also expressed to the Tower Captain, Herbert Websdell. There is now a team of 10 ringers —a very
healthy increase from previous years. The PCC are most grateful to all of those who give their time to ring for the
services.

FABRIC: (JLT)
General: The Quinquennial Survey was completed this year and various items have been listed as needing
immediate attention, and others requiring action as and when funds are available. JLT and JF will take advice and

will advise the PCC of the requirements.

CHURCHYARD — Mr Julian L Taylor (JLT) and Mr Bryan Hanner (BH)

General: Maintenance and grass cutting of the churchyard is an ongoing situation and we are indebted to the Parish
Council for their grant of £500 towards the upkeep of the churchyard. Grass cutting has been done throughout the
year with the help of Julian and Philippa Taylor keeping the north end of the churchyard tidy and Mr Roger Smith
dealing with the lower end of the churchyard.

Shed: The shed has now been installed and a working party moved all of the staging that had been located in the
north aisle pews into the shed, along with the chairs. The shelving that was temporarily placed in the area behind
the choir stalls is also now in the shed.

Norfolk Wildlife Trust: An area of grassland has been set aside to comply with the Norfolk Wildlife Trust’s request;
this is maintained by Mrs R Formston.

Churchyard Safety: Notices are displayed at the entrances to the churchyard advising the general public of their
and our obligations when entering the churchyard.

Gate to the lower entrance of the churchyard: No further action has been taken on this item to date.

TREASURER’S REPORT: (JF)

Treasurer: The Chairman, Mr John Formston, is acting as Treasurer. The accounts for the year ended 31/12/2022
need preparation for presenting to the Independent Examiner, together with the finalising of the accounts for year
ended 31% December 2019, 315 December 2020, 315t December 2021.

Charitable Giving: This item will need clarification at the AGM for retrospective donations for the year ended 2022.
Parish Share 2022: Our Parish Share for 2022 is £9,645.24, and we have paid £3,000.00.

Fundraising: Monies for the maintenance and Financial Obligations of the church are met through collections;
savings, direct giving and various are raised from fund raising events. In view of the fact that our fundraising for this
year has been limited, the Annual Fete, Harvest Supper and pre-Christmas dinner events have raised approximately
£2,624.90.

Future Fundraising: A Garage/Yard Sale is scheduled for April 2022. A date has been fixed for the Annual Fete. It
should be remembered that the PCC are of an age that Fundraising, as done in previous years, has become a
physical strain for the members of the PCC.
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LAY MINISTRY TEAM:

Members: There have been no Lay Ministry meetings during 2022.  Pastoral matters are being dealt with as
necessary.

Sick Visiting and Welfare: During this time of uncertainty, the Reverend Norman Steer has contacted people where
necessary.

ELECTORAL ROLL (RC):

There are 21 names on the Electoral Roll at 31t December 2022.

DEANERY SYNOD 2022 (RC):

RC volunteered to represent the PCC at the APCM held in April 2022. There were 3 meetings during the period to
31/12/2022. The first was held on 03/02/2022 in St Mary’s Hall, Diss, mainly dealing with Clergy Wellbeing. From
the discussions and interaction between the parishes it was felt that the clergy are well supported by the PCCs, their
days off and holidays respected along with support for their families.

The next meeting on 8™ June, held in Earsham, was an open meeting for members of the PCC, Churchwardens and
Treasurers: JLT/JF/NWS/RC attended. Robert Culyer and Colin Tomlin, generous giving advisors for the Norwich
Diocese to talk about joining the Parish Giving Scheme, the details of which were put to the PCC and it was decided
that we did not wish to participate.

The meeting on 5™ October was held in St John’s Church, Harleston. The Bishop of Lynn, Rt Rev Jane Steen,
introduced the current vision for the Diocese of Norwich: “Transformed by Christ: Prayerful, Pastoral and
Prophetic”.

BENEFICE:

Benefice Report 2022

During 2022 the regular pattern of services continued. When the Rector left at the beginning of October
churchwardens became responsible for individual churches, under the guidance of the rural dean. The ministry
team began to meet regularly with the rural dean to provide regular services, ministers for weddings, funerals, and
baptisms, and to organise benefice services, and training when requested.

The Benefice Administrator is Julie Woolterton, The Benefice Office, Dickleburgh Church Rooms, The Street,
Dickleburgh, Diss IP21 4NQ; 01379 741994.

The Benefice Administrator continued to provide administrative assistance for baptisms where appropriate, and for
weddings and funerals. She also made the appropriate benefice returns to the diocese, and liaised with the benefice
treasurer regarding quarterly fees. (Please note that during the early part of 2023 the administrator has had READ
ONLY access to the benefice bank account, should people have any queries.) The administrator also provided the
main point of contact by email, telephone, and in-person visits, and provided all the administrative work for
Safeguarding. This included attending meetings when requested by the Rural Dean or the Safeguarding Officer, and
maintaining the diocesan dashboard.

The Benefice contacts list was maintained, and the webmaster kept up-to date with incoming events.
The pewslip was sent out weekly by email.

Benefice Website:

At the beginning of 2022 the Benefice Website Provider (IONIS) notified the webmaster that an upgrade was
needed to meet the needs of mobile phones and tablets. On examining the data | found that the Benefice site was
not used anything like as much as the Church Near You (CNY), which is a free website provided for every church. On
liaising with the CNY | discovered they were in the process of upgrading the sites so that they could be used as
Benefice sites, not just individual sites. | therefore took the decision to close down the benefice website and use A
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Church Near You. That process should be completed by the end of April 2023. The only remaining snag is regaining
control of the Benefice URL, so that it points directly to the new site. As an interim measure | propose closing down
all but the Home Page of the Benefice site, and providing it with a link to the new site. For the time being
www.thebenefice.org.uk will take people to the old site, from which they can access the new site.

It should be noted that the CNY allows for more than one editor, so PCCs can take control of their own church pages
if they wish. Benefice matters will be put on each church page automatically.

The benefice rector, when appointed, will be able to update the CNY website.

Gale

SAFEGUARDING OF CHILDREN AND VUILNERABLE ADULTS — Reverend N W Steer/Julie Woolterton

With Covid restrictions and physical difficulties, regular visiting of the Safeguarding team to PCCs have not been
achieved, with regret. Now that Easter services and Lent courses have been completed our quarterly regular
contacts will again commence — dates to be sent in advance to the benefice PCCs.

There have been some urgent and less urgent safeguarding visits made in the benefice that have been reported to
Diocesan Safeguarding team, and these have been resolved with no major concerns and the people involved
satisfied.

As May approaches, the Safeguarding team will be taking stock of the Parish ‘Dashboards’ and will discuss these
with the PCCs. We will be concentrating on DBS and those still in need of certification. As Safeguarding Officer, | will
be ensuring that those volunteers in the parishes are able to fill in their forms and to ease the procedure regarding
filling in and sending off the forms with personal proof of identity. | can visit the prospective volunteer to see and
collect all the necessary documents and application forms, and with Julie (Admin Officer) send these to DDC for DBS
checking without the extra task of sending the personal documents which will have been verified by me. The other
issue is to make sure that the initial training has been done. If you have potential members who require training
please let Julie or myself know and we will affect the necessary training under supervision with a group or
individually as the need arises.

At the present time the diocesan team are unable to undertake regional training and this has meant that those who
cannot use personal computers have not had the training, which is the reason for our intervention to make this
easier and less of a stress.

I would like to thank the Parishes in our benefice for doing what they can regarding Safeguarding. Our Norfolk
Diocese presents a caring face, and we can claim to have nil tolerance when it comes to protecting our church-going
congregations. | must stress the importance of the love that we offer, caring for all who come within our remit as a
welcoming Church.

As we move on from our remembrance of Easter and Christ’s triumph over death, let us hear again his final
command to his disciples at the Last Supper, as he emphasises that he came to serve and not to be served,
commanding us to “Love one another as he loves us”. A powerful request for us to grasp the purpose of
Safeguarding.

Benefice Safeguarding Officer and Safeguarding Admin Officer: Reverend Norman Steer, Julie Woolterton.

HEALTH AND SAFETY: (JLT)

The Procedures Manual is currently being reviewed.

A Fire Point gathering area notice is located on the southern pathway to the church. Fire extinguishers are located
within the church.
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2022 STARSTON YOUTH CLUB (SYC) ANNUAL REPORT

2022 SYC Events

Three events were held in 2022 — the annual SYC Easter Egg Hunt, the annual Starston Fireworks Party, and the
annual SYC Christmas Party, which followed on from the St Margaret’s Parish Church Christingle service. As in
previous years, all events were well attended. To ensure accessibility to all children in the village, all clubs have
been free since 2020, except for the Fireworks Party, which is the main fundraising event. Generous one-off
donations have again been received during the year. In 2022 they provided additional fireworks and sponsorship of
some family tickets for the Fireworks Party.

The Fireworks Party continues to be one of the most popular inter-generational events in the Starston social calendar
alongside the annual village fete, and in May 2022 the Queen’s Platinum Jubilee celebrations.

SYC Events Promotion

The SYC Whatsapp group continues to be the most effective way of keeping Starston families informed of SYC
activities. In addition, the SYC page on the village website provides background information on SYC. The monthly
Pigeon Post village magazine, distributed free to all Starston households, is used to promote events and keep
villagers informed of activities. This is useful for villagers who don’t use the internet and for those who are not in
the SYC Whatsapp group and may want to invite their grandchildren to SYC activities.

SYC Governance

We are grateful to Starston PCC for providing public liability insurance cover and providing access to safeguarding
arrangements via the Diocese of Norwich. The contact details for the Diocesan Safeguarding Advisor are also on
the SYC page of the village website. For a copy of the Parish Safeguarding Handbook please see
https://www.dioceseofnorwich.org/safeguarding/safeguarding/parish-safeguarding-handbook/ .The 2022 SYC
organising team was Ann Leitch, Janet Broadhurst and Brian Penfold. Everyone on the team has been DBS checked
and has access to The Church of England online safeguarding training.

Risk assessments are undertaken for all events and are regularly reviewed.

In addition to planning events, organising and hosting them, there are a range of “behind the scenes” activities in
running SYC. These include:-

Communication
- Updating the SYC Whatsapp Group as families move into and leave Starston
- Ensuring that copy is provided to Pigeon Post and/or Starston Facebook page on SYC
activities
- Maintaining the SYC pages on the village website
- Writing the SYC Annual Report for Starston PCC and the Annual Parish Meeting (held in
May of the following year)
- Arranging the annual SYC programme planning meeting, with input from children and
parents
- Finance/Fundraising
- Maintaining income & expenditure records
- Arranging fundraising activities and receiving donations

Health & Safety (H&S)

- Ensuring that risk assessments are undertaken for events, including updating the ongoing ones such as the
annual fireworks party and use of the Jubilee Hall

- Ensuring that all SYC event leaders are DBS checked and that the Diocese of Norwich safeguarding policy
is followed.

- Ensuring that DBS checks and safeguarding training is renewed in line with Diocese of Norwich guidelines.

Record Keeping

- Maintaining records of parental consent & contact details, including any known allergies that children have
- Maintaining records of attendance at SYC activities

- Ensuring that SYC records are held securely and in line with the SYC Data Privacy Policy

SYC Sustainability
The organising team are very grateful to the many villagers who provide support to SYC, whether this is via
donations, home baking or volunteering. We are particularly grateful to Joy Brooks who has served for a number of
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years as a welcomer on the door greeting children and parents, plus keeping a H&S eye on who is entering/exiting
the building. We are delighted to be joined by three new members of the SYC organising team in 2023: Dominika
Was; Amanda French; Jonathan Cobbald.

In 2022, the fireworks party made a small profit. Hence, the club continues to be financially viable, with a small
carry-over fund into 2023.

Brian Barton, Janet Broadhurst, Ann Leitch  10.4.23

Appendix - SYC Activities Attendance Summary 2022:

16 Children took part in the Easter Egg Hunt. 31 Children and 79 Adults attended the Fireworks Party. 27 children
attended the Christmas party with 18 attending the Christingle service held in the church.

Future Activities proposed for 2023: There are 10 activities proposed:
1: Easter Egg hunt.

2: King Charles Il Coronation celebrations.

3: Bug hotel building.

4: SYC Camp on Glebe meadow (postponed from pre-pandemic).
5: Beach trip.

6: Fireworks Party.

7. Christmas Party.

8:9: 10 To be advised

Lay Chair of St Margaret’s Parochial Church Council Date
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JUBILEE HALL REPORT FOR ANNUAL VILLAGE MEETING 22 MAY 2023

It's been another year during which the Jubilee Hall has played a central role in the life of
Starston. Notably, the Hall and Glebe hosted our village celebrations for two important
national events - the Platinum Jubilee of our late Queen in June last year and the
coronation of King Charles Ill a few weeks ago. Both events were a great success,
bringing the community together on sunny days to enjoy food, drink, games and, of
course, the Jubilee celebration was the occasion that launched the musical sensation
that is the Starston Allstars. Other popular and successful events included the village
fete in August, the fireworks and Christmas Tree lighting in November, and the Easter
Egg hunt this year.

The Hall is, obviously, a venue, and events held in the past year include an evening with
the group Syzewell Gap, the game dinner and the Burns night celebrations. The Hall is
available for hire, and yoga and art classes have been regular users. The Hall continues
to host the activities of the Starston Youth Club, and we’re glad that we can help the
Club with its important role in the village. Also and importantly, the Hall has been the
home of the Starston Warm Welcome initiative, an occasion that brings people together
to enjoy food and company, and which will now continue on a fortnightly basis beyond its
initial successful period.

We are keen to develop the use of the Hall as much as possible. We plan to expand
awareness of the Hall as a venue to hire, and we want more events to happen in the
Hall. We have, for instance, recently acquired, with the help of the PC, an up-to-date PA
system, which will enhance our offer as a performance space. Ideas from the community
are very welcome and if there is an event that you wish to run at the Hall, we will help
you to do so. The Hall is there to be used, and the regular and continuous use of the Hall
is good for our community.

However, the Hall, like everyone else, has experienced the effects of cost of living
increases, notably in relation to energy costs. As with any facility such as ours, we need
to work on a sustainable financial basis. Based on work undertaken by our trustee Bruce
Colman to understand the charges of other similar venues in the area, we are
considering what we offer, how much it costs us to run the Hall and what we should
charge for the use of the Hall - while still being affordable for potential users. We will
have more to report on this in September, and our charges will remain unchanged until
then.

Following the damage caused by a tree falling on the Jubilee Hall during Storm Eunice in
February 2022, repairs were successfully undertaken and completed in September 2022.
This was a good opportunity to ensure that the flat roof over the kitchen and WCs was fit
for purpose, and we are grateful to Denny Holloway and others for the very good job that
was done. We're also grateful to Andy Leitch for his help in replacing the lighting under
which we sit.

The Hall, of course, relies on the contribution made by volunteers from the community.

Apart from the trustee board, the Hall has a highly effective Management Committee to
look after its day to day running, and new volunteers are always welcome, in whatever
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way people feel they can help - whether it is in a work party on the Glebe, road
marshalling at events, maintenance of the hall, or helping to set up and take down for
events. Many in the village contribute not just to the running of the Hall but also to
specific things that happen in the Hall, such as the Youth Club and the Warm Welcome

project. The trustees of the Hall are immensely grateful for the contribution made by one
and all.
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Glebe Meadow

In addition to supporting many events at Jubilee Hall, Glebe Meadow has continued to be well
used by villagers and walkers from Harleston and elsewhere. It is now in its 12" year since it
was acquired by the village and given to Jubilee Hall to manage and maintain.

Volunteers

We have continued to rely on our volunteers to help with weekly mowing of the top end of the
meadow, orchard and paths. We are grateful to our mowing team and those who join our work
parties to look after Glebe Meadow. It's a great meeting place for everyone including people new
to Starston and manages to be both productive and sociable. New volunteers are always most
welcome!

Trees

But Glebe Meadow also brings responsibilities in that we have to keep it safe for users, and in
particular this means keeping an eye on the trees. This winter we had the mature beech tree in
the bottom corner by Harleston Road reduced in height by about 10 metres, because it is
suffering from a bracket fungus by the name of Dryad’s Saddle, and the tree is situated on the
side of Harleston Road. This required an expert assessment by a tree surgeon and, as with all
tree work within the Conservation Area, the agreement of the South Norfolk Council Tree Officer.
The work was carried out with skill and sensitivity and | hope that you may not have even noticed
it!

If you see anything that might constitute a tree-safety risk then please let me know.

Volunteers have also been controlling the scrub by the Beck to help maintain light levels on the
stream, and we are grateful to Julian Taylor for trimming the hedge on the Harleston Road, which
would not be practicable by hand.

Hay
The annual hay crop was excellent last summer and once again, we covered our cutting and
baling costs with hay sales, although selling 90 bales to 7 different customers was a lot of work!

Bees

The bees have had a memorable year and produced a wonderful crop of superb honey in 2022.
Supplies are still available and all proceeds go to support Jubilee Hall and Glebe Meadow. At £5
a jar, this compares rather favourably with similar Norfolk honey in the Sandringham shop at
£14.99!

All 6 hives came through the winter once again, compared with the national average for winter
losses of 20%. With much less oil seed rape planted nearby this year, we cannot expect the
same quantity of honey as last year but the prospects for a good crop are already looking
promising. Andy Knowles has been providing quality assistance with bee-keeping through the
year and others, both adults and children, are keen to learn. The remit of the Glebe Meadow
apiary is not just to support Jubilee Hall with income from honey sales, but to enhance the local
environment with more pollinators and introduce people of all ages to the world of bees and bee-
keeping.

We have both adult and children’s bee-suits so anyone is welcome to come and meet the bees
and get practical experience.
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Starston Beck

The Environment Agency-led project to improve the ecology and community use of the Beck is
progressing. The latest news is that funding for the design work has been found by EA and we
should see the detailed proposals, following years of input by consultants and ourselves, later
this year. If funding for its implementation can be found, the work would be carried out in the
financial year 2024/2025. It would involve regrading the top end of the meadow, gentler banks,
safe access to the water by families, lower and faster flowing stream with added meandering.
We have already experienced benefits from the weir's collapse and removal. And there should
be no more de-silting of the Beck with sludge deposited on the meadow.

Flood risk

Returning the Beck to its more natural state, and the removal or by-passing of the weirs along
the Starston stretch, must also have some benefit in reducing flood-risk. Christmas 2020 saw
serious flooding and Jubilee Hall was inundated. Flood boards are kept in the shed and can be
installed across the car park entrance in about 15 minutes (probably longer on a dark, wet
winter’s night). We hold an annual refresher in their installation and anyone who would like to
help is more than welcome to join us.

Peter Grimble
Trustee

18


mailto:starstonparishcouncil@yahoo.co.uk

3 :-num‘q 1 \ . .
“stmrston  Starston Parish Council
- '9'86 Mrs Libby Alexander (Parish Clerk) 25 Hill Farm Road, Long Stratton, Norfolk, NR15 2WA
Tel: 07943 279946 e-mail: starstonparishcouncil@yahoo.co.uk

STARSTON COMMUNITY SPEEDWATCH

2022 - With the reduction of Covid restrictions we resumed our speed checks.
Unfortunately the speeders are still there with little reduction to those who choose to
break the limit through the village (42mph in the 20mph village street, 56mph in the
30mph Rushall Road, 47mph in the 30mph in the Harleston Road). Both the 20 and
30mph are checked.

During the period 1st April 2022 -31st March 2023 we did 48 1hr sessions, 8 sessions
cancelled due to weather. During the 48 sessions 9157 vehicles checked with 762 over
the speed limit. These are much the same as when | started speedwatch ten years ago.
| have been coordinator for the last 6 years and, now over 90, would like to hand over to
someone to take over as coordinator.

THANKS TO A HARD WORKING TEAM

The reason why volunteers are not paid is not because they are worthless but are
priceless!!

Regards

H Websdell
Coordinator
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Pigeon Post Report to Parish Meeting May 2023

Pigeon Post is an independent not-for-profit magazine produced for the village of Starston by a
team of volunteers.

At our annual team meeting a favourable bank balance was reported. Our main income is from
selling advertising space and this year we expect a downturn in that revenue as a number of our
businesses are cutting down on expenditure or have retired. We are pleased to have successfully
applied for a grant of £100 from the Parish Council.

Distribution of the magazine continued smoothly throughout the year with just one change to
the team.

We have a team of editors, and this year we are beginning to change the way we operate so that
the Co-ordinating editor role can be shared to a greater degree in order to make it more
straightforward for someone to take on the role when the current Co-ordinating editor steps
down at the end of the year. Last year Christina Greathead joined the editorial team and has
enjoyed her first year. We very much hope that we can expand the team further over the next
twelve months. Each editor takes it in turn to produce the magazine, so it only takes a few days
every few months; it’s generally not a continuous commitment and training is provided.

Over the past year a number residents have contributed to the magazine and this is very much
appreciated; it’s what we’re here for after all. We continue to offer a platform to any group
within the village and just ask that they submit their material in good time, preferably well before
the press date of 12t of the month. A new venture for this year is a feature article showcasing
the creative talent that exists within the community.

We hope to continue to provide the magazine free of charge to every home in the village.

Sue Moore, Co-ordinating Editor, Starston Pigeon Post
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STARSTON TOWER RINGERS

During the past year we have been very fortunate in welcoming another learner. The
team consists of seven ringers and two learners.

The bells are rung for most Sunday services, Starston being one of a very few villages
where bells are rung, almost every Sunday.

We also ring for baptisms, weddings and funerals. The bells are also available to village
residents who wish to celebrate special occasions.

Oct 2022 | have been ringing for 75 years. This year | have rung for two coronations. |
am willing to teach anyone who wishes to learn the ancient art, having taught may
people to ring, some progressing to ring at major locations

Our practice night is Wednesdays 19:00 - 20:00 to which we welcome visitors whether to
watch or to learn and have a go!

Ringers operate as a team and make ringing practices a social occasion. Therefore |
thank a dedicated, loyal team for all their help and commitment.”

Regards

H Websdell
Tower Captain

21


mailto:starstonparishcouncil@yahoo.co.uk

“starsTon  Starston Parish Council
'3[80 : Mrs Libby Alexander (Parish Clerk) 25 Hill Farm Road, Long Stratton, Norfolk, NR15 2WA
Tel: 07943 279946 e-mail: starstonparishcouncil@yahoo.co.uk

Starston Youth Club

x STARSTON

#AWE=4F YOUTH CLUB
A
7

Introduction
2022 was the seventh year of Starston Youth Club, as we emerged from over two years
of restrictions on meeting together due to the covid-19 pandemic.

As at 21.3.21 (date of 10 year census) there were 66! young people living in Starston
aged 19 years or younger. 23 were in the 0-9 age group and 43 in the
10-19 age group.

Young people represent 20% of Starston residents? and 15% of Starston households
have children® ie approximately 1 in 7 homes.

2022 SYC Events

Three events were held in 2022 - the annual SYC Easter Egg Hunt; the annual Starston
Fireworks Party and the annual SYC Christmas Party, which followed on from the St
Margaret’s Parish Church Christingle service.

As in previous years, all events were well attended. To ensure accessibility to all children
in the village, all clubs have been free since 2020, except for the Fireworks Party, which is
the main fundraising event. Generous one off donations have again been received during
the year. In 2022 they provided additional fireworks and sponsorship of some family
tickets for the Fireworks Party.

The Fireworks Party continues to be one of the most popular inter-generational events in
the Starston social calendar alongside the annual village fete, and in May 2022 the
Queen’s Platinum Jubilee celebrations.

SYC Events Promotion

The SYC Whatsapp group continues to be the most effective way of keeping Starston
families informed of SYC activities. In addition, the SYC page on the village website
provides background information on SYC.

The monthly Pigeon Post village magazine, distributed free to all Starston households, is
used to promote events and keep villagers informed of activities. This is useful for
villagers who don’t use the internet and for those who are not in the SYC Whatsapp
group and may want to invite their grandchildren to SYC activities.

1 https://www.citypopulation.de/en/uk/eastofengland/admin/south norfolk/E04006596 starston/
2 https://starston.parish.uk/ - 2021 census data, Starston population is 328
3 Starston homes = 156; 2023 Starston households with children less than 19 years old = 23.
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SYC Governance

We are grateful to Starston PCC for providing public liability insurance cover and
providing access to safeguarding arrangements via the Diocese of Norwich. The
contact details for the Diocesan Safeguarding Advisor are also on the SYC page of the
village website. For a copy of the Parish Safeguarding Handbook please see
https://www.dioceseofnorwich.org/safequarding/safequarding/parish-safeguarding-
handbook/ .

The 2022 SYC organising team was Ann Leitch, Janet Broadhurst and Brian Penfold.
Everyone on the team has been DBS checked and has access to The Church of
England online safeguarding training.

Risk assessments are undertaken for all events and are regularly reviewed.
In addition to planning events, organising and hosting them, there are a range of “behind
the scenes” activities in running SYC. These include:-
Communication
- Updating the SYC Whatsapp Group as families move into and leave Starston
- Ensuring that copy is provided to Pigeon Post and/or Starston Facebook page on
SYC activities
- Maintaining the SYC pages on the village website
- Writing the SYC Annual Report for Starston PCC and the Annual Parish Meeting
(held in May of the following year)
- Arranging the annual SYC programme planning meeting, with input from children
and parents

Finance/Fundraising
- Maintaining income & expenditure records
- Arranging fundraising activities and receiving donations

Health & Safety (H&S)
Ensuring that risk assessments are undertaken for events, including updating the
ongoing ones such as the annual fireworks party and use of the Jubilee Hall

- Ensuring that all SYC event leaders are DBS checked and that the Diocese of
Norwich safeguarding policy is followed.

- Ensuring that DBS checks and safeguarding training is renewed in line with
Diocese of Norwich guidelines.

Record Keeping

- Maintaining records of parental consent & contact details, including any known
allergies that children have

- Maintaining records of attendance at SYC activities

- Ensuring that SYC records are held securely and in line with the SYC Data

Privacy Policy

SYC Sustainability

The organising team are very grateful to the many villagers who provide support to SYC,
whether this is via donations, home baking or volunteering. We are particularly grateful
to Joy Brooks who has served for a number of years as a welcomer on the door greeting
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children and parents, plus keeping a H&S eye on who is entering/exiting the building.
We are delighted to be joined by three new members of the SYC organising team in
2023: Dominika Was; Amanda French; Jonathan Cobbald.

In 2022, the fireworks party made a small profit. Hence, the club continues to be
financially viable, with a small carry over fund into 2023.

Brian Barton, Janet Broadhurst, Ann Leitch 10.4.23
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Appendix - SYC Activities Attendance Summary 2016 — 2022

Year

Easter

Egg
Hunt

Fireworks Party
(outdoors)

Christmas
Party

No. events
held during
the year

Other Significant Activities

2023

28

TBA

TBA

10 TBC

King Charles Ill Coronation

Bug hotel building

SYC Camp Out on Glebe Meadow
(postponed from pre-pandemic)
Beach trip

2022

16

31 children
110 in total

27

Queen Elizabeth Il Platinum Jubilee

48 Meaningful Chocolate (MC) Real Advent
calendars telling the Christmas story
distributed to Starston children

18 @ Christingle service

2021

Not
held

45 children
101 in total

Not held

Covid-19

63 Fairtrade Meaningful Chocolate (MC)
Easter Eggs telling the Easter story
distributed to Starston children.

2020

Club
meetings
free

Not
held

Not held

Not held

Covid-19 from March 2020

Jan — March monthly clubs held: stone
painting; treasure hunt/village litter pick;
Starston Slime Sunday. Av. Attendance 11.

Easter Egg Hunt at Home packs and
information on local walks delivered to 31
Starston households.

61 Fairtrade MC Real Advent calendars
distributed to Starston children.

Christmas cards made by SYC children
delivered to every home in Starston.

2019

19

26 children
85 in total

25

10

SYC visit to St Margaret’s Church bell tower
SYC visit to Billingford Mill

“Robin Hood” pantomime at Diss Cornhall
Christingle service

2018

18

Ca. 40 children
90 in total

24

12

Trips to Oasis Camel Park & Earsham
Wetland Centreh

“Dick Whittington” panto at Diss Cornhall
12 @ Christingle service

2017

22

40 children
93 in total

15

11 Sats
15 Weds

SYC rounders & cricket
SYC visit to St Margaret’s Flower Festival
Fortnightly SYC pre-school group (Weds)

2016

£2
donation/
club/ child

Maximum

Not
held

24 children
48 in total

14

9

First year of SYC

Queen Elizabeth’s 90" birthday celebrations
Crane’s Watering Farm — day old calves &
big tractors!

Fairtrade MC Real Advent calendars
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;’:;t”:;-ﬁ/ distributed to Starston children <= 16 years
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Starston Charity Report year ending 31/12/2022

The trustees met on Dec 13" 2022 and decided to make a Christmas distribution of £60
to 6 people. We were also able to help an individual who had applied to the Charity for
assistance during a period of hardship.
As at 31/12/22
Current account: £6509.15p
Premium Acc: 76.90p
This year the Charity received £300 from the Queen’s Platinum Jubilee Celebrations in
addition to the rent paid for the farmed land that the Charity owns.
The trustees are Julian Taylor, Chairman

Bryan Hanner

Debbie Griffin

Sarah Willett
| would like to recommend to the meeting that Bryan, Debbie and Sarah are re-elected
for the year ahead.
| make the plea each year to be informed of any person in the village being in need of
support please will you or they contact me so that the Charity can look to give support.

Julian Taylor
10/05/2023
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