Jubilee Hall Constitution

(Charity number: 1073881)

Presently the Jubilee Hall trust has six trustees — Bruce Colman, Shaun Cook, Chris Doughty,

Jenny Doughty (Treasurer), Peter Grimble and Kevin Murphy (Chair).

Purpose:

To provide a village hall and community meadow for the benefit of everyone in the village, without
prejudice, for meetings, lectures, social activities and events, aimed at improving the quality of life for
Starston’s inhabitants.

Organisation:
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There shall be a minimum of three Trustees. All Trustees’ names will be registered with
the Charity Commissioners. Other Trustees may be appointed by approval of the existing
Trustees. The Trustees are ultimately responsible for the legal and financial management
of the Jubilee Hall and Glebe Meadow.

All monies will be held in deposit/savings and current accounts. Dual authorisation from
two Trustees is required for all payments by BACS and cheques.

The Trustees shall appoint a Management Committee to be responsible for the efficient
management of the Jubilee Hall and Glebe Meadow, and for all activities which take place
in these locations.

The Jubilee Hall Management Committee will comprise the Trustees and such other
members as may be required. It would normally meet quarterly.

The Trustees will appoint a Chair, Secretary and Treasurer at the Annual General Meeting.
The Chair of Trustees will also chair the Management Committee. The Treasurer will also
be a Trustee.

The Management Committee may co-opt any additional members, when necessary, with
the agreement of the trustees.

The Management Committee is responsible for the operational management and routine
maintenance of the Jubilee Hall, including the car parking areas, and Glebe Meadow.

The financial and operational plan for the year will be agreed at the Management
Committee Annual General Meeting (AGM).

An AGM will be held each year to which residents of Starston will be invited. This will be
separate from the decision-making functions of the Management Committee.

At the AGM, the Treasurer will present a statement of accounts for the past 12 months.
One third of the Management Committee shall form a quorum. When Trustees meet
separately, a minimum of three Trustees shall form a quorum. The Secretary will inform
all members of the arrangements for these meetings and will keep appropriate minutes.
The Management Committee will arrange for the cleaning of the Hall and windows.

The Management Committee will appoint a Hall Booking Officer whose contact details
shall be displayed on the village website (starstonvillage.co.uk) and on the Hall
noticeboard, for the information of anyone who might wish to hire the Hall.

The Management Committee will agree the letting charges and review them when
necessary. These charges will be displayed on the village website and on the Hall
noticeboard.



